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What is a School Wellness Committee (SWC)? 

 
District versus Building Level Committees

 

 
Frequently Asked Questions 
 
Why do we need a school wellness committee? 

What do school wellness committees do? 

Can we use our district level health committee instead? 

Who should be on the school wellness committee? 

 
What if we already have a school level group that meets to address student health? 



 

Who decides what the school wellness committee will work on? 

What are the Roles and Responsibilities of a School Wellness Committee? 
 

The SWC will: 

 

 
 
The SWC will address the following components: 
 

 
 
 
 
 
 
 



 

Talking Points for Schools 
 
Why Focus on Health? 
 
Did you know…? 

Benefits of a Healthier School: 

                                                           

Centers for Disease Control and 
Prevention

Journal of the American Medical Association

 



 

 
Too Little Physical Activity: 

Less Physical Education: 

Disappearing Recess: 

Getting to School: 

Lack of Playgrounds: 

Healthy Schools Program Framework of Best Practices Criteria 

 

Who Should Join Your SWC? 
 

Who Should We Invite to Participate on Our School Wellness Committee? 
 

 
 
 



 

Administrators 

Teachers 

School Nurses 

Food Service Directors/Staff 

Parents/Family Members 

Students 

Local Health Departments 

Business Community 

Local Coalitions 

School Board Members 

School Custodians 

Healthcare Professionals 

Physical Education and 
Health Education 
Teachers/Classroom 
Teachers 



 

Parks and Recreation 
Department 

Youth Serving Organizations 

Maintenance and 
Transportation Staff 
Members 

 

Considerations for SWC Members 

Represent the diversity of your community 

Involve people with a deep understanding of the culture, norms, and dynamics of your community 

Involve people with a passion for kids and health 

Include people who can commit the time 

Include key players/influencers in the school and community 

Involve the least powerful as well as the most powerful 

Involve skeptics as well as believers 



 

 
Involving Students on the SWC 

Tips for Student Participation  
 

Be clear about roles and expectations:

Create more than one student position:

Provide skill building opportunities with youth committee members beyond the school wellness 
committee meetings:

Prioritize students in your action plan:

Invite your student member to cultivate leadership in their peers: 

Other Opportunities for Student Participation 
 

 
 



 

Involving Families 
 

We always get the same few parents willing to be on a committee 

Families are too busy to be on our school wellness committee 

We invite families to many things at the school and they don’t come 

Meeting and Time Commitment 

 



 

Talking Points about the Healthy Schools Program 

What is the Healthy Schools Program? 

The Healthy Schools Program focuses on helping schools: 

  



 

Sample Invitation Letter 

  



 

Making Decisions 

Democratic: 
 

 

Consensus: 

 
 

Recommendation only: 
 

 

 
 

How to Keep Your Committee Active and Effective? 

A Shared Vision and Mission 

Consistent Decision Making 

. 

Effective Meetings 



 

. 

Celebrations of Success  

 
 
Support for Success 
 

Administrative Support (get one on the team!) 

Dedicated Meeting Time 

Committed Team Members Who “Step Up to the Plate” 

Getting the Entire School Involved in Some Way 

Having the Team Divide into Task Teams 

Smaller, Achievable Goals 

Sharing Your Progress and Success with Others 

 



 

Matrix for Success 

A Framework for Success and Systems Change* 

Vision Skills Incentives Resources Action Plan = Change 

 

Vision: 

Skills: 

Incentives: 

Resources: 

Action Plan: 

 

 

 

 

 

 

 

 

 



 

Role of the Facilitator - Managing Difficult Behavior in Groups 

Preventing Difficult Behavior  

Set a positive and enthusiastic tone: 
 

Assist the group in enforcing the ground rules/norms: 

Watch group vibes: 

 
Make sure everyone gets a chance to speak: 

Nonverbal cues are important: 
 

Be confident in your facilitator role: 

 
 
Addressing Difficult Behavior in Groups 

Flare-ups: 

Grandstanding: 

Interrupting:  

Continual criticizing: 

 
Creating Group Norms  
 



 

 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
 
Communication Strategies 
 

Keeping SWC Members Informed 

Possible Communication Strategies  

 
 



 

SWC Contact Information 

 



 

Meeting Checklist 
 

General 

Facilitator 

 
Participants 

 

 
 
 
 
 



 

Timeline Example 
 

SWC 
Meetings 

August / 
September 

October / 
November 

December / 
January 

February / 
March 

April / 
May 

June 

Meeting 
Tasks 

Between 
Meeting 
Tasks 

Healthy 
Schools 
Program 
Resources 

 



 

Sample School Wellness Committee Meeting Agenda  
 
 
Instructions: 

Meeting Date:  /   /     
Attendees (List those who attended here)
Meeting Tasks from Timeline: (Example: Update the Healthy Schools Program Assessment)

Action Step from Action Plan 
Steps to Achievement: 
 

Decisions/Still to Do: Who/When: 

Review the sample 
Employee Wellness Interest 
Survey

Revise survey as 
needed; share with SWC for 
approval

Assign tasks for 
administrating the survey with a 
date for each task to be 
accomplished

Notes: Check with principal about conducting the survey at the next staff meeting. 
 
 
 
Next meeting Date:  /   /    Time:    Location

Tentative Agenda Items: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

School Wellness Committee Meeting Agenda Template 
 
Meeting Date:   /   /   Attendees: 
 
Meeting Tasks from Timeline: 
 

Action Step from Action Plan: 
 
Steps to Achievement: 
 

Decisions/Still to Do: Who/When: 

Action Step from Action Plan: 
 
Steps to Achievement: 
 

Decisions/Still to Do: Who/When: 

Action Step from Action Plan: 
 
Steps to Achievement: 
 

Decisions/Still to Do: Who/When: 

 
Notes: 
 
Next meeting Date:   /   /    Time:    Location: 
 
Tentative Agenda Items: 


